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Castle Hills Residential

Assoclation, Inc.
Annual Meeting 2025




Meeting Agenda

M

* Welcome & Introductions - Kristen Fritz

e Certify Quorum

* Approval of Minutes of Preceding Meetings
* HOA Facts & Information

* Report of Ofhicers - Eric Stanley

)




Introductions

Legacy Southwest Property Management, LLC
Castle Hills HOA Team:

* Kuisten Fritz - Senior Association Manager

*  Kissy Kelly - Assistant Association Manager
* LaTonya Coleman - Resident Coordiator

*  Keegan Kreuger - Comphance Coordinator

Castle Hills Residential Association
Board of Directors:

*  Harvey Bright

* Parker Bright

* Eric Stanley

Winstead PC Legal Representation
* Alex Valdes




* Confirmation of Quorum

Quorum , | |
. * Approval of Minutes of Preceding Meetings
& M1HUteS * Motion to approve 2024 meeting

minutes
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Queen Margaret
Community Center

* 2501 Queen Margaret Drive

* Bultin 1999, renovated 2021

o Ounly Stalled Amenity Center

Amenities Offered:
* Swimming Pool

Workout Room
Playground
Banquet Room* (may he rented by residents for a fee)
Basketball & Tennis Courts (resurfaced 5)
Pickleball Courts (striping added 1in 2025 to two
tennis courts for additional 4 courts to play)

Game Room & Community Library




Sword Bridge
Amenity Center

* 701 Sword Bridge Drive
* Built in 2004
* Amenities Offered:

* Swimming Pool (renovated 2018)

* Workout Room

* Plavground

* Community Garden
This Amenity Center shares its location
with the main Mail Center for Castle Haills,
which services 4,087 of the 5,147 residential

homes




Jovous Circle
Amenity Center

e 2010 Joyous Circle

* Built in 2008

* Amenities Oftered:
* Swimming Pool
* Workout Room

* Playground




Anna Avenue
Amenity Center

201 Anna Avenue
e Builtin 2010
* Amenities Offered:

Swimming Pool

Workout Room

Playvground

Banquet Room “@may be remted by residents for a lee)
Basketball Court

Sand Volleyball Court




Proud Knight
Amenity Center

e 700 Proud Knight Lane
* Builtin 2015
* Amenities Offered:

* Swimming Pool
* Workout Room
* Playground

" B:—lI](’]ll("l Room *tmay be rented by residents for a fee)




LLady Bettye
Amenity Center

* 1714 Lady Bettye Drive
* Built in 2022
 Amenities Offered:

* Swimming Pool
* Workout Room
* Playground
* Agility Course
* This Amenity Center has a satellite Mail
Center for Castle Hills, which services 284
of the 5,147 residential homes




Additional
Amenities & Parks

Sports Fields (residents & youth sports only)

* Relurbished, backstops replaced & additional parking N

mstalled 2022

Feeserve efold, plyase cal

. 899-7500

Disc Golf Course (Dame Carol Way) o B
* New signage added and walkability improved n

Sir Kelly Sand Volleyball Court & Mail Center
*  Satellite Mail Center for Castle Hills, servicing 485 of

the 5,147 homes

Tall Knight Park & Mail Center

*  Playground with Pavilion

» Satelhite Mail Center for Castle Hills servicing
the 5,147 homes
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Castle Hills Parks
& Green Spaces

L
* Castle Hills was designed with the 1dea that every home Z 5%

should be within a 10-minute walk to a Park or
Green Space

* In the execution of that idea, over 86.5 Acres of Parks
and Green Spaces, known as Common Areas, were
created 1n Castle Hills

* These Common Areas are spread across the
community in 126 parcels, and are either maintained
by City of Lewisville or Castle Hills Master Association
(CHMA)




G QF

LEWISVILLE, TEXAS

To report an issue at any of
the City of Lewisville parks,
please call 972-219-3550

Almsbury Park
Berndt Park

Castle Park

Damsel Caitlyn Park
Dragon Park

Fan Park

Hidden Park

King Lionel Park
King Mark Park
Lake Avalon
Pirate Park
Round Table Park

Stoney Passage Park
Teardrop Park
Tram Park

Windsor Castle Park




CASTLE HILLS

To report an issue at any of the
Castle Hills Master Association (CHMA) parks,
please call 972-410-6614

Academy Park

Sports Fields

Tall Knight Park (Southwest)

Disc Golf Course

Sir Kelly Sand Volleyball Court
Hike and Bike Trail (Northpointe)

6 Amenity Center Playgrounds
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Community
Committees

* Residential Architectural Review Committee (est. 2013)

* Ensures that any exterior changes to homes—=hke pamt colors,
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character of the neighborhood and upholds the community’s
Governing Documents which outline architectural guidelines and
standards.

e Fvents Committee (est. 2024)

* Aids in planning and organizing events that encourage iteraction
among residents, and pride within the commumity. Have
established the new ‘micro-events” and continue to bring new

activities to the neighborhood.

* Landscape Committee (est. 2025)

* Ensure that the community’s landscaping aligns with the HOA’s
standards and contributes to a pleasant, well-kept environment
specific to the common areas and monitor where improvements
can be made - maintain property values and engage the
community through horticulture programs like ‘vard ol the

month’.




New Castle Hills
Events Format &
Offerings ‘

Castle Hills Master Association revamped the events in 2024, with the
goal to make the events more about the commumty and connecting
with neighbors through more ‘micro’ events during the year.

Continuing the development of the Events Committee, who have been
mstrumental i curating and executing the events for the community.

Majority of funds for Events continue to come from collection of
Sponsorship from local busimesses.




2025 Castle Hills Events - The ‘Big Three’

* Kaster Kgg Hunt
* Taking place in Lake Avalon, 15,000 hand-stuffed eggs are
“hidden” for kids ages 0-10 years old to hunt. Once all
eggs are found, the Easter Bunny shows up for family
photos!

* 4th of July Freedom Festival

* Now taking place i the morning of the 4th of July, the
Parade ending in Lake Avalon kicks off the festivities,
which includes family nendly lavorites (bounce houses,
face painters, free crafts, a DJ, lawn games, etc.) and then
the usual spectacular Fireworks show 1s in the evening!

 Fall Festival

* Mid-alternoon event in October, featuring the usual family
friendly offerings, pumpkin themed crafts and activities,
also 1n Lake Avalon Park!




* Micro-Events
* Reoccurring Monthly
* Bingo & Banter
* Kids Crafts

* Special Pop Ups

* Mornings with Management

* Happy Hour Yoga
* Schools Out Celebration

* Pops with Cops

* Parkway Tree Learming with Certihed Arborist
* Live on the Lawn (upcoming)

»  New live music event on the back lawn of the
Jueen Margaret Community Center
b )
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Budget vs Actuals for 2024

Income (Annual and Special Assessments, Pool Memberships, Flyers, Banquet Room Rentals, Resale
Fees, etc.)

* Budget: $6,778,093.20
* Actual: $7,763,077.55
* Overage of $984,984.35 due to Special Assessment collection of $1,649,375.00
Operating Expenses (Mail Delivery Operations, Landscaping, Amenity Centers, Utilities, Events,
Mgmt. Fees etc.)
* Budget: $5,987,094.79
e Actual: $6,268,597.06

* Overage of $281,502.27 due to $94,506.99 spent on Mail Center Renovations in Special
Assessment, Grounds Expenses of $97,887.14 for Storm Cleanup and Slope Failures at Boot
Park and Powerline Easement, and Insurance Premium $266,993.42 overbudget

Non-Operating Expenses (Interest Income, Vehicle and Office Space Loans, Depreciation)
* Budget: $927,465.72
e Actual: $329,466.88

Net Income: $1,165,013.61



Budget vs Actuals for 2025 (YTD)

Income (Annual Assessments, Capital Reserve Collection, Pool Memberships, Flyers, Banquet
Room Rentals, Collection Fees, etc.)

* Budget YT'D: $7,092,490.00
* Budget 2025: $7,161,240.00
e Actual YTD: $7,134,322.45

Operating Expenses (Mail Delivery Operations, Landscaping, Amenity Centers, Utilities, Events,
Mgmt. Fees etc.)
* Budget YT'D: $4,198,008.86
* Budget 2025: $6,686,247.00
e Actual YTD: $4,337,143.40
* YTD overage of $139,134.54 due to $80,595.09 in additional Bulk Monitoring payment because of
a billing change by Vector, $55,040.82 for new roof at Queen Margaret from damages from this
Spring’s storm, and $41,477.50 for Mail Center expansion building expenses (unbudgeted)
Net Income
* Budget YT'D: $2,894,481.14
* Budget 2025: $474,993.00
e Actual YTD: $2,797,179.05
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Violaton Notices

* Comphance & Enforcement:

e 2024: 1,372 violation letters 1ssued

e 2025 YTD: 1,133 violation letters issued
* Most common compliance issues:

* Mamntain Estate - Landscaping

* Improper Trash Receptacle Storage

* These letters are intended to create
compliance, not revenue.
* Ines are imposed only i the most
severe ol cases, when no response 1s
received.



Compliance

The violation letters are generally well
received and encourage communication to
clarity the rules and regulations that encumber
all estates in the community.

The process may seem lengthy but has proven
ellective 1n getting desired results to protect

property values and the aesthetics of the
community.,

Comphance 1s only as effective as residents
are cooperative. By working together, the
aesthetics and values of Castle Hills are
maintained.

Residents are encouraged to reach out 1if they
see a violation that needs to be addressed, and
any reports received are kept anonymous.
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« Castle Hills Master Association (HOA)

» Amenity centers and their grounds (pools,
workout rooms, sports courts & fields,
playgrounds, etc.) - (972) 410-6614

* Banquet Room Rentals, Tennis & Pickleball

Court & Sports Fields Reservations -
(972) 899-7500

« Residential Architectural Review Committee
(RARC) - hoa@castlehills.org

 Streetlights

» CoServ Electric is responsible for streetlight
additions, replacement & repairs

* 1(800) 274-4014 (press #4, then #5 for
repair & maintenance)

Have an Issue? Here 1s the number to call:

» City of Lewisville

« Streets, Sidewalks & Screening Walls -
(972) 219-3510

* Report Water Leak Or Sewer Issue -
(972) 219-3510

* Animal Services - (972) 219-3478

» Hazardous Waste - (972) 219-3699

* Code Enforcement - (972) 219-3480
* Not applicable to HOA rules

* Trash Pick Up & Receptacles

« Republic Services for Lewisville residents
(972)-316-0789

« (arrollton residents call the City of
Carrollton at (972) 466-3120

All inquires applicable to the above areas are encouraged to be directed to the

appropriate entity by the resident.



[~
Report of

Officer/Delegate, LS
and Developer ' .

ERIC STANLEY




Other Local Master Planned Community Dues

* Austin Waters: $ | ,383 ($115.25 monthly)

Dues In

. e Tribute: $1,452 (5121 monthly)
Comparison...

e Lantana: $1,692 ($747 monthiy)
LAE * The Harvest: $2,070 ($172.50 monthiy)

“‘i“‘ * Windsong Ranch: $2,316 (5193 monthiy)

' I  Willow Bend Lakes: $2,556 ($215 monthiy)
A * Stonebriar North (fully gated): $3,600 (5300 monthiy)
*Castle Hills - $1,360 ¢$715.33 monthiy)




Sword Bridge Mail Center

Built in 2004, located at 701 Sword Bridge Drive

Main hub for the Mail and Package Delivery, housing 4,087 of
the 5,147 mailboxes for the homes in Castle Hills
Has a staff of 36 full time, and 1 part time employees:
* 1 Manager, 2 Supervisors, 30 Mail & Package Carriers,
and 3 full time and 1 part time Mail Clerks

The Mail Center is currently delivering to 5,032 homes, split
into 9 routes

Castle Hills Mail Center utilizes 15 vehicles to deliver mail
and packages, Monday-Saturday every week

HVAC repairs and replacements, roof repair and partial
replacement, sheetrock repair, replacement and painting
(walls and ceiling) other smaller repairs all completed earlier
this year

New Package Facility
= Site Development permit in hand, building permit expected in 2 weeks
» Total build time 90 days after permit




Mail Center Before Renovation




Pre-Renovation and Concept Plan




Current Interior & Site Conditions




* Mail Center for Carrollton in Phase 11
Satellite * Built in 2018, located at 4540 Tall Knight Lane

M l C e Services 314 of the 5,147 homes 1 Castle Hills
dl enters * Mail Center for Lewisville section of Phase 10
e * Built in 2020, located at 3715 Sir Kelly Drive
T T * Services 485 of the 5,147 homes in Castle Hills
' I * Mail Center for Carrollton section of Phase 10
A * Built in 2021, located at 1714 Lady Bettye Drive

* Services 284 of the 5,147 homes 1n Castle Hills




Packages, Packages, Packages, Oh My!

* The largest component of the Mail * 2025 package delivery stats so far:

Center’s operations 1s package delivery * 152,655 packages delivered
* We are in the On Demand age! * Average of 752 packages dehvered per day

so far this year
* Decrease of 10,243 packages from last year
* 2024 package delivery stats: so far (6.3% decrease)

* 251,390 packages delivered year end

* Average of 832 packages delhivered per day Packages delivered by year:
« 2024 saw a 3.1% decrease n package . 9090: 966.010

delivery from year prior

* 2021: 252,628
* 2022: 293,053
o 2023: 259,390
* 2024: 251,293



* Brad Martin-
Leader/Chairman

Mudit Kumar
Bill Cukr
Rick Vidal
Steve Jewell
Allan Ralph
Kyle Rogg
Mark Pearce

2025 Mail Delivery Commuittee

Many hours spent evaluating current costs,
operational requirements, and potential
options to reduce costs

Multiple independent meetings along with site
visits to faciliies and meetings with Association
Board and managers

Unfortunately, they found the United States
Postal Service to be unresponsive.

Identified multiple options, which were
explored for viability and potential savings

Ultmately the committee identified an option
for your consideration and action



* Total of 8 Fountains in Public Parks: * Considerations
* Lady of the Lake Blvd & Round Table Blvd (1) * The fountains are approximately $100,000 per
¢ Lake Avalon (2) year to maintain, replace and/or repair all 8
* Panhandle at Merlin Drive & Lady Carol Lane (1) * Only repair/replace as needed the Lake Avalon
« Merlin’s Ponds (2) fountains, save $80,000 per year, or $14 per year
« Teardrop Pond at Sir Galahad Lane & Sir Andred Lane (1) per house
* Academy Park behind Sword Bridge pool (1) * Eliminate all Fountain maintenance save

Fountain Maintenance

$100,000 per year or $20 per house
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Due to commentary brought up in the 2024 annual Castle Hills Master Association (CHMA)
meeting, along with our emailing system, the HOA has explored a few cost-saving measures.
There were two topics that seemed to be mentioned multiple times: mail delivery and the
fountains. Therefore, as we continue to increase transparency and have the community
more involved with essential decisions, the community will be voting on whether we want
to leave these items as they are or modify them.

MAIL DELIVERY

As you know, around $2.5 million of your annual HOA dues, or approximately $500 annually
per household, funds private mail delivery, which is operated by the Castle Hills Master
Association. CHMA has investigated the possibility of making changes to the current US
Mail and USPS package delivery process.

The resident “mail committee”, chaired by Brad Martin, has worked extensively with the
other committee members and the CHMA to identify potential savings. CHMA and the mail
committee believe that for any change to be practical and impactful, significant changes
would be required and the modification would be as followed: First class mail (which is
standard mail, catalogs, marketing material, ect.) would be delivered once (1) per week to
each household, and outgoing mail would also be picked up on that same day. USPS package
deliveries would be delivered three (3) days per week. These changes would be from the
current six (6) day per week service. We believe this would result in annual savings of
approximately $840,000 or $163 per year per household. Please note that due to varying
quantities of mail each household receives, any excess mail that cannot fit in the mailbox
will be set next to the door. With all that said, please see the question below and submit
your vote.

Question #1: For USPS First Class Mail and Package Delivery
1. Keep the mail delivery service as it has been.

2. Deliver my mail only once (1) per week and packages three (3) times per week.

Castle Hills Master Association (CHMA)

FOUNTAINS

The HOA currently budgets approximately $100,000 annually to maintain, repair,
and/or replace the eight (8) fountains within the Castle Hills public common
areas. Please see the question below and submit your vote.

Question #2: Decorative Fountains

1. Maintain, repair and/or replace (when needed) all eight (8) fountains.

2. Maintain, repair and/or replace (when needed) only the two (2) fountains in
Lake Avalon, saving approximately $80,000 annually ($14 per household).

3. Eliminate all fountains and save approximately $100,000 annually ($20 per
household).

Again, we ask for every household to vote as a high level of voter
participation helps ensure that the community's direction is representative
of all members.




Ballots will be distributed via emauil to all who have registered for the resident
portal through CINC Systems with Legacy Southwest.

If you have not yet registered, please do so
(vou can reach out to the HOA office to confirm or get instructions).

Ballots on both items will be distributed on September 12, 2025. Voting will
close October 2, 2025.

If you do not vote you cannot affect the outcome.




Boot Park (aka Reserve Lake Park)

Maintained since inception by the Water District until annexation of
Castle Hills by the City of Lewisville in November 2021

Lewisville would not take it as a park, as they did most all others, because it
is not accessible to all residents

Master Association has since been maintaining this park because the
Association has title to it and the Reserve Neighborhood Association
refuses to maintain the area themselves

In last years meeting we made all aware that the Association, meaning ALL
of you, were no longer going to pay for a park you cannot access or use

The Association offered to deed the park to the Reserve Association for no
money exchanged

They refused our offer

The City of Lewisville has been trying to force the Master Association to
maintain the park, by sending violation notices, citations, threatening fines
in addition to having unknown contractors mow the area and assess those
fees to all of you

274 residents of the Reserve, in our opinion, should not be asking the other
4,700+ rest of you to pay to maintain their park. Neither should the City of
Lewisville in our opinion. Please feel free to let the city know how you feel
about this.
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Miss
Something,
Have
Questions?

* This presentation will be available on the resident portal on
September 10"

* Meeting minutes will be available by September 16"
* Detailed financials are also available on the resident portal

e If you are unsure if you've registered for the resident portal,
need instructions or have other questions, please reach out to
the HOA office so they can assist you:

972-410-6614
hoa@castlehills.org

éL EGACY SOUTHWEST

PROPERTY MANMNAGEMENT
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Floor Now Open
Questions




